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Devonport Overview

• Co-located HM Naval Base and privately owned dockyard 
Devonport Royal Dockyard Limited (Babcock);

• Largest marine employer in the Southwest;

• Sole home to the Deep Maintenance delivery for the RN 
submarine fleet.

• Nuclear licenced site (blue line), regulated by ONR with DRDL 
MD as licence holder;

• Devonport Challenges

• Capacity: The size and shape of the Royal Navy’s surface 
and submarine fleets has changed with a forecasted 



300 Years of Devonport Royal Dockyard

1691

HM Naval Base and 

Dockyard 

Devonport was

founded by William III

1760s 1864 1889 1941 1970s 2002 2007 2018

Responding to steam 

power, a purpose-built 

steam yard was opened - 

now known as North Yard

Large areas of the 

dockyard were 

destroyed during the 

Second World War

The first Vanguard Class 

submarine

arrived for a Long 

Overhaul Period (Refuel)

The UK Defence 

Secretary announces 

Type 26 frigates will be 

base ported at Devonport

2022

The dockyard expanded 

northwards to 

accommodate more dry 

docks and basins

The Royal Navy 

barracks were built 

to accommodate 

2,500 naval staff

5, 6 & 7 dock were 

rebuilt, expanded and 

covered to serve as the 

Frigate Support Centre.

Babcock acquired 

Devonport Royal 

Dockyard

Large modernisation 

programme commences, 

preparing Devonport for 

the future

We are creating history.
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Devonport
 Statisti
cs



Our Customer……

6

CASD SSN@HR Carrier Strike

Programme/Value Stream Delivery

Critical National Infrastructure & Capability

Prevent Conflict
Protect Our 

Economy

International 

Partnerships

Ready to Fight Security at Sea
Humanitarian 

Assistance

We help to stabilise the seas, keeping the maritime 

trade that's the lifeblood of the UK economy flowing. We 

act as a guardian and a diplomat, as a humanitarian force 

for good, and a peacekeeper on the global stage



Our 
Community
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Nationally: UK

› Defence = 2.2% of GDP

› Babcock = 8.8% of Defence

› Devonport = c20% Babcock

Regionally: Southwest England

› 19,100 jobs

› 10,400 direct on-site jobs

› 8,700 in supply chain and workers’ spending

› £173m Spend in SW &wider UK

Locally: Plymouth – Britain's Ocean City

› 11,548 FTE jobs (11.5% of PLY employment)

› £52m Supply chain Spend in Devon & Cornwall

›  Levelling up

›  STEM

›  Travel to work

›  Volunteering

›  Sponsorships

›  Donations

›  Royal Navy 

Covenant



The Challenge



Devonport Blueprint



Devonport – the opportunity

In 2020 CoSMott [Costain/Mott Macdonald JV] secured the Delivery 
Partner role for Babcock supporting the delivery of their infrastructure 
investment portfolio to futureproof the submarine facilities at Devonport 
for the Royal Navy/MoD.

Following the initial BMS Gap Analysis, the One Facilities Quality Team
strategy was created in collaboration with Babcock.

The One Facilities Strategy brings together specialist skills from Babcock 
Global, Babcock DRDL, delivery partners & strategic supply chain to 
develop common standards and implement ways of working 
proportionate to the varying complexity and risks of facilities projects.

The Facilities Quality Team at Devonport, led by Judith Ward (seconded to 
Babcock as MIP Head of Quality) & Colin Cahoon (Facilities Head of 
Quality) act as integrator ensuring a collaborative approach to deliver a 
controlling mind solution.



Scoping / Developing The 
Strategy



Devonport

Phase 1 - Major Infrastructure Project Management System Review

Gap analysis of existing business management system to confirm fit for 
purpose in relation to major civil engineering/construction projects.

Collaborative working with client and project functional leads to develop BMS 
requirements for delivering their functional area project outcomes.

Provision of a fully resourced mapped and scheduled BMS development road 
map identifying documents for adoption, blending of other business unit 
documents and creation of new documents/processes.
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Phase 2 - Delivering Quality across major projects

Collaborative approach taken with the client to embed suitably qualified and 
experienced persons into project teams to provide:

• Quality management and governance leadership, advice and guidance to facilities 
investment programme and on individual projects.

• Quality Assurance during design and manufacturing of nuclear/ non-nuclear safety 
implicated services, components and structures.

• Quality Assurance as part of 4 Lines of Defence during manufacturing, installation, 
construction & commissioning
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1
Context

Devonport is primarily a 
maintenance and 
refurbishment/repair 
facility.

Facilities investment 
programme is working 
within the existing 
Nuclear Site Licence 
Conditions as well as the 
facility being an active 
Navy base.

Operations need to 
continue throughout the 
upgrades.
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2
Governance

Stage Gate requirements 
are aligned to the UK 
Infrastructure Projects 
Authority Framework as 
well as existing stage 
gate requirements for 
nuclear safety.

Delivery team are a 
SQEP QA/QC resource.

Move to One Facilities 
Quality Strategy
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Assurance

Delivering the 4 Lines of 
Defence to optimise 
capability across all 
functional areas involved 
in delivering the Major 
Infrastructure Projects 
programme of works.

Quality input across all 
workstreams and 
functional disciplines.
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4
Improvement

Facilitated working 
groups were tasked with 
developing focused 
solutions for systematic 
implementation across 
all facilities projects.

Application of Career 
Development Mapping 
to start the process of 
delivering an enduring 
capability for Babcock.
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Leadership

Setting out a clear vision 
and empowering the 
quality team to lead on 
improvement initiatives.

Developed the concept 
of Safety First / Quality 
Always.

Quality culture aligned to 
CQI Competency 
Framework to secure 
client buy-in.
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Leadership

Setting out a clear vision 
and empowering the 
quality team to lead on 
improvement initiatives.

Developed the concept 
of Safety First / Quality 
Always.

Quality culture aligned to 
CQI Competency 
Framework to secure 
client buy-in.

Devonport – The Fully Managed Quality Service Solution
• FMQS based on the Chartered Quality Institute Competency Framework

Classification:OFFICIAL



Collaborative approach to the One Facilities Quality Team

• Bringing Babcock and Delivery Partners together

Classification:OFFICIAL



Implementation



Devonport – One Facilities Quality Functional Framework



Devonport – Structuring the One Facilities Team
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Route to “Fully SQEP”
(Suitably Qualified Experienced personnel)



Devonport – Digital solutions in use
• Using Power BI to provide real-time project quality performance data
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Lessons learned





Outcomes



Celebration of 
successes

24

10 Dock demolition9 Dock handover to next 
phase

Occupational health centre

10 Dock Site Preparation

12 Dock casting bed 1RN3 - new site access, carpark, Pass office



10 takeaways
6. Quality Assurance: The team is committed to 

delivering quality in significant projects, 

emphasising safety and compliance while 

streamlining processes

7. Valuable Lessons: Ownership of problems is pivotal 

for practical solutions. Breaking down silos and 

empowering teams are catalysts for success

8. Remarkable Achievements: The 'Fully Managed 

Quality Service Solution' has already enhanced 

assurance and fostered a unified approach to quality

9. Future Vision: Babcock aspires to build agile and 

technically competent facilities with quality function, 

ready for what lies ahead

10. Celebrating Progress: Exciting milestones have 

been reached in 2023.

1. Vital Hub: The Devonport naval base is a cornerstone for 
maintaining the UK's Royal Navy's submarine fleet. Babcock is 
addressing challenges to ensure its continued success

2. Tackling Complexity: Devonport's diverse landscape, with 
multiple stakeholders and commercial mechanisms, demands a 
holistic approach to deliver quality

3. Rich Heritage: With a history dating back to 1691, Devonport 
is undergoing a significant modernisation program to shape its 
future

4. Babcock's Mission: As guardians of the seas, Babcock plays 
a crucial role in protecting the UK's economy, forming 
international partnerships, and ensuring maritime security

5. Collaborative Power: The 'One Facilities Quality Team' unites 
different partners' expertise to set common standards and foster 
collaboration
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