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In today’s fast-paced and rapidly changing
world, viewing quality solely through

a compliance lens can limit innovation
and growth.While meeting regulatory
standards is essential, it often leads to a
box-ticking mentality, focusing on avoiding

penalties rather than driving improvement.

This resource compares a compliance-
only approach with a combined
compliance and performance strategy.
This representation clearly highlights

the positive impact and benefits of
integrating performance with compliance.
It demonstrates how a performance-
driven approach positions quality
management as a strategic advantage.

Food for thought

* As you explore the visual
representation, consider how
your organisation can adopt this
holistic approach to quality.

* Reflect on the potential
improvements in product
quality, service delivery,
and overall processes.

* Use this resource to inspire
actionable steps towards integrating
performance into your quality
management practices, leading to
sustainable success and growth.

Bridging the gap: from
compliance to performance
in quality management
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