Board of Trustees Nominating Process - CQI 0061 ( ¥ CQOl

Revision: 4 T
Revised: 13 Mar February 2024 LEADING QUALITY FOR 100 YEARS
Owner: Nominating Committee Chair
Approved: Boardof Trustees
LEGEND

Re-election process
CQI 0138

ew board voting ™. Re-election required

embers required?

End

LINK TO

PROCESS

New Trustee
Talent
Development
process
CQI 0137

A

Page 1 of 7



Board of Trustees Nominating Process - CQI 0061 ( ) CQ| =\’§§:= IRC A

Schedule activities LEADING QUALITY FOR 100 YEARS

LEGEND

LINK

e

Email to schedule meeting & Draft activity
circulate draft content schedule

\J
Agreed activity
schedule

Interview
questions

Page 2 of 7



Board of Trustees Nominating Process - CQI 0061

Invite applications

Advert for Quality
World & Website

Members
4_

Email to

for trustees

Social media
strategy &
content

members - call

€ CQl

LEADING QUALITY FOR 100 YEARS

Agreed activity
schedule

Applications received

Page 3 of 7




Board of Trustees Nominating Process - CQI 0061 ( ) CQ| =\’§§:= IRC A

Initial sort of applications LEADING QUALITY FOR 100 YEARS

LEGEND

Shortlisting Spreadsheet

LINK

e

Page 4 of 7



Board of Trustees Nominating Process - CQI 0061 ( ) CQ| {é;} IRC A

Feedback results to applicants LEADING QUALITY FOR 100 YEARS

LEGEND

applicants for
interview

Email applicants info

and schedule
interview days l
\/\ Applicants

Email results to all
non-interview
applicants

Ss——— N

LINK

e

Page 5 of 7



Board of Trustees Nominating Process - CQI 0061 ( ) CQ| =\’§§:= IRC A

Prepare for and carry out interviews LEADING QUALITY FOR 100 YEARS

LEGEND

Applicants information for
interview days

LINK

e

New Trustee
Talent
Development
process
CQI 0137

List of applicants
nominated

Page 6 of 7



Board of Trustees Nominating Process - CQI 0061

CQI Council Approval Process

CC approves
nominations?

Email to CEO and Board Chair

Applicants

Page 7 of 7

P CQl & IRCA

LEADING QUALITY FOR 100 YEARS

LEGEND

LINK

e



	NC Process v4 Mar 2024
	CQI 061 Main Process
	Schedule activities
	Invite applications
	Initial sort of applications
	Feedback results to applicants
	Prepare for and carry out interviews
	CQI Council approval process


