2.1 Corporate Governance Structure Overview : Respo ty
|
I Overall Strategy of the CQI.
Responsibility L I Overall Fiduciary oversight.
>~ - 1 Overall Risk & Performance oversight.
Ensures the system of internal control is I - |
satisfactory. | ~ Board of Trustees
Reviews and challenges financial plans and I
performance including investment. | r
To review financial statements. I ‘ I Responsibility I
. I ~ I
To review the audit process. | == ‘ | Ensures the system of corporate and
! ~ | operational governance complies with
I current good practice and supports the
CQI Council Nominating Finance & Governance & | purpose and strategic intent of the CQL.
. 3 G I
Committee Remuneration Risk |
""" Committee Committee | Ensures that the system of risk management
I effectively addresses threat and opportunity
e | inline with compliance requirements and
J / | strategic intent.
/ / | 1
; ’t I I
]
i }\ / - I
| Advise the Board on matters relevant to the H ! Professional ———
| threats and opportunities relating to the i / Networks .
} achievement of the CQI's objects defined in the || ! Including i Executive
| CQI Royal Charter. The threats and I / ‘demagraphic, sector, and Management
| opportunities relating to the development and |l / topic member groups g
| delivery of the CQI's strategic objectives in I / |
} pursuant of the above. | / I —
! \
} Elect/re-elect new trustses. } / | \
I \
} Elect stakeholder members of the CQI Council } 7 ] \
L i / 1 \
/ — \
t Responsibility \\ reTT T T T T T T T T |

Responsibility

Deliver value to members through professional

. networks.

Recommend appointment of new trustees ta
the Board and to the Council

resources to achieve CQI
Deliver value to CQI through alignment with objectives

|
|
} Management of
|
|
CQI strategy. |
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