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) The International Quality Awards 2022:

How and Why to Apply
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Benefits for applicants

You'll have a succinct

explanation of what you or your
team delivers to your

organisation, which you can use You can see what is missing

e With your boss and how to improve
e With your team

You get feedback from
quality experts




Review the criteria

Select your category or categories

Compile your evidence

Complete your application on our online awards portal

Find out if you are a finalist

If not, receive general feedback to help you (submit a better entry in 2023)

If you're a finalist, we’ll invite you to an interview
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The process of judging _

Panel of three judges per category,
with at least two subject matter experts

Individual assessment and marking of applications

Consensus meeting and selection off two to four finalists

Interview of finalists with panel of judges -
comprised of the category judges and Chief Judge
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Details of how a candidate meets
the criteria for the award

A coherent story,
not five separate small stories

Balance between the questions

Think about how you
allocate your text

Make sure that you have evidence
for everything in your approach

Use the slides
to give us more insight

Consistency in your approach

* Read the criteria carefully

e Work out your red thread

e Answer them all

* All questions have 10 points for your approach and 10 points for the results

e Tell us what the evidence is and give real data

* Think about how your slides add to your story and can add to your marks
e They must be readable and not link to other data on the Internet

e The interview verifies your submission and should not be a different story



What happens if you are a finalist _

You will be : _
highlighted in the If you win, we will

awards brochure Invite you to
and on the CQI collect your award

website on the main stage

You will receive

We may interview You may be :
or film you at the profiled in a case fee%%gsgkn?ll:)srﬁdthe
awards event study

judges



Categories

Emerging
Talent

¢ All elements
of CGAIL

e Can be as part of
a team

e Lower
expectation of
amount and
length of
evidence

e | esser
expectation of
leadership

Digital
Innovation

e TO improve
performance of
an organisation’s
business
processes, and
quality of
product/service
outcomes

e Includes
governance,
assurance,
learning &
improvement

e Selection of
technology

e How quality

management was

applied

Quality
Professional
of the Year

e All elements
of CGAIL

e Expect that
some, or all,
elements, have
been put in place
by you

e Expect that
evidence will
be for a number
of years

e Clarity about how
your organisation
has benefitted
from your work

Quality Team
of the Year

¢ All elements
of CGAIL

e Clarity about
‘the team’ and
who is in it

e How the team
works together

e Expect that
evidence will
be for a number
of years

e Clarity about how
your organisation
has benefitted
from your work

Organisation
of the Year

e Based on
ISO9004

e Make sure that
you define what
is included in
‘the organisation’

e Make sure you
explain the
context as the
judges may not
otherwise know

e Make sure you
include culture
and not just
processes and
procedures

Sustainability
Impact

e TO meet our
needs without
compromising
the ability of
future
generations to
meet their needs

e Includes context,
assurance,
learning &
improvement

e Systematic
approach to use
of available
information

e How quality
management was
applied

( For all: give us some magic dust! What makes you and your entry stand out from the crowd? ]
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Date: 23 June 2022
Time: 10:30 - 16:30

Venue: De Vere Grand Connaught Rooms
in central London




€)CQl & IRCA

LEADING QUALITY SINCE 1919

Any questions?
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Thank you for attending and
good luck with your application!



