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� %VF UP DBQBDJUZ, (PME NFNCFST XJMM IBWF BO 
BMMPDBUJPO PG UXP GSFF QMBDFT BU UIJT FWFOU 
XIJMTU 4JMWFS NFNCFST XJMM CF BMMPDBUFE POF 
GSFF QMBDF.

• Understand the drivers of high performing teams
• Discuss the fundamentals of team decision making
• Better define the roles, structure and purpose of teams to improve

outcomes

How Leaders can motivate
• Recognise the difference between intrinsic and extrinsic motivation
• Learn what influences our motivation and how to sustain it. E.g.

How much does money really motivate us?
• Understand the relationship between job engagement, productivity

and performance

:Ko sKoXOd Dttend"
• Executives and Senior leaders looking to  understand motivation and

its key drivers to improve productivity and innovation
• Senior People leaders, who are focused on optimising their teams’

performance and wellbeing
• Those looking to develop and then lead senior, high performing and

collaborative teams
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(YHQW�2EMHFWLYHV:
How to Improve Team Leadership

This one day interactive event combines business with 
psychology.  

You will learn the science behind motivation and hear 
how real life business cases have developed a culture 
of performance improvement based on the latest 
research in organisational behaviour.
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(FU ZPVS UFBNT DPMMBCPSBUJOH, EFWFMPQ 
UIFJS DPNQFUFODJFT, CVJME UIFJS 
DPOGJEFODF�

#FTQPLF 5SBJOJOH, "EWJDF BOE $POTVMUBODZ 4VQQPSU

0VS FYQFSJFODFE USBJOFST BOE DPOTVMUBOUT DBO UBJMPS B QBDLBHF PG TVQQPSU UP NFFU ZPVS TQFDJGJD SFRVJSFNFOUT�
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'JOE PVU IPX UP BTTFTT BOE 
NFBTVSF UIF SFMBUJWF QFSGPSNBODF PG 

ZPVS CVTJOFTT TFSWJDFT EFMJWFSZ 
BSSBOHFNFOUT

Valuing Differences, 
Acknowledging Diversity – 

Effective Engagement

Have a better understanding of 
diversity, what it means in practice and 

its value within an organisational 
context.

Tues �5 April
����BN � 
����QN
London

8PSLTIPQ 8PSLTIPQ

5IF #2' 4VNNFS 4DIPPM JT B UXP 
XFFL MFBSOJOH QSPHSBNNF XIJDI 
PGGFST JOTJHIUT JOUP LFZ CVTJOFTT 
EJTDJQMJOFT PG 'JOBODF, .BSLFUJOH, 
$BSFFS .BOBHFNFOU BOE NBOZ NPSF� 
$PNF UP POF TFTTJPO PS BMM�

4FTTJPOT JODMVEF�
• .BOBHJOH BOE *NQSPWJOH ZPVS #VTJOFTT

1SPDFTTFT
• .BOBHJOH, .FBTVSJOH BOE *NQSPWJOH

1FSGPSNBODF
• 8F BSF BMM 4BMFT 1FPQMF
• *OUSPEVDUJPO UP 'JOBODF
• *OUSPEVDUJPO UP .BSLFUJOH BOE 4PDJBM

.FEJB
• )PX UP VTF B XFCTJUF BT B NBSLFUJOH

UPPM
• $VTUPNFS 4FSWJDF &YDFMMFODF
• %FWFMPQJOH 3FTJMJFODF
• $BSFFS .BOBHFNFOU o %FWFMPQJOH ZPVS

TLJMMT

5P GJOE PVU NPSF WJTJU
XXX�CJU�MZ�CRG�TDIPPM

$PMMBCPSBUJPO BOE *OOPWBUJPO JO 6, 5SBOTQPSU *OGSBTUSVDUVSF
� " 1SPEVDUJWJUZ *NQFSBUJWF

5VFT �UI .BSDI ����, /BUJPOBM 5SBJOJOH "DBEFNZ GPS 3BJM, /PSUIBNQUPO

5IJT FWFOU, IPTUFE CZ (PSEPO 8BLFGPSE, .BOBHJOH %JSFDUPS BU 4JFNFOT 
.PCJMJUZ BOE 3VTTFMM -POHNVJS, $&0 BU #2', FYQMPSFT IPX JOOPWBUJPO BOE 
DPMMBCPSBUJPO DBO JNQSPWF PVS USBOTQPSU JOGSBTUSVDUVSF BOE MFBE UP HSFBUFS 
QSPEVDUJWJUZ JO UIF 6,�

5IF FWFOU JODMVEFT TQFBLFST GSPN�
• 5IF %FQBSUNFOU GPS 5SBOTQPSU
• 4JFNFOT .PCJMJUZ
• /FUXPSL 3BJM
• )JHIXBZT &OHMBOE
• $SPTT$PVOUSZ

Unconscious Bias
8PSLTIPQ

Have a better understanding of how 
individual and group bias impacts 

on behaviours, attitudes, 
relationships and decisions
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http://www.bqf.org.uk/



