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• Understand the drivers of high performing teams
• Discuss the fundamentals of team decision making
• Better define the roles, structure and purpose of teams to improve

outcomes

How Leaders can motivate
• Recognise the difference between intrinsic and extrinsic motivation
• Learn what influences our motivation and how to sustain it. E.g.

How much does money really motivate us?
• Understand the relationship between job engagement, productivity

and performance

o s o d ttend
• Executives and Senior leaders looking to  understand motivation and

its key drivers to improve productivity and innovation
• Senior People leaders, who are focused on optimising their teams’

performance and wellbeing
• Those looking to develop and then lead senior, high performing and

collaborative teams
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:
How to Improve Team Leadership

This one day interactive event combines business with 
psychology.  

You will learn the science behind motivation and hear 
how real life business cases have developed a culture 
of performance improvement based on the latest 
research in organisational behaviour.
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Valuing Differences, 
Acknowledging Diversity – 

Effective Engagement

Have a better understanding of 
diversity, what it means in practice and 

its value within an organisational 
context.

Tues 5 April
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Unconscious Bias

Have a better understanding of how 
individual and group bias impacts 

on behaviours, attitudes, 
relationships and decisions

Thurs 30 
  

London

http://www.bqf.org.uk/



